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Attendees: 

☒ Fr. Joe Pham 

☒ Fr. Al Mungujakisa  

☒ Sr. Michele Degregorio 

☐ Deacon Joe Farro 

☐ Deacon Frank Dunleavy 

☒ Denise Dietrich 

☒ Steve Graham  

☐ Frank Gramenzi 

☒ Pedro Guzman 

☒ Ellie Kandle 

☒ Richard Macdonald 

☒ Al Pisanelli 

☒ Lisa Rice 
  
Agenda- October 11, 2022 @ 7:00 PM 

1. Opening prayer – Father Joe 
2. Introduction and welcome new members 
3. Meeting: 3 to 4 times a year 
4. Review the purpose and role of the Parish Pastoral Council. 

a. President, Vice President and Secretary (recorder) needed 
5. Review the letter and decree issued by Bishop Sullivan regarding the Mass schedule of 

parishes in the diocese. 
6. Celebration of Eucharistic Revival  
7. Closing prayer 
8. Schedule for next meeting (date and time) 

  
Meeting Discussion 

• The meeting started at 7:06 PM with Father Joe leading us in prayer. 
• Since the Parish Pastoral Council President Steve Graham could not attend the meeting 

Father Joe facilitated the meeting. Note: Steve Graham was able to join the meeting 
later. 

• Father Joe welcomed everyone present and asked all members present to briefly 
introduce themselves. 

o New members are: 
• Frank Gramenzi 

▪ Absent today as he had to isolate due to illness 

• Pedro Guzman 

• Ellie Kandle 

• Richard Macdonald 

  
• The Purpose of the Parish Pastoral Council 
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o Reviewed the document from the code of Canon Law titled “The purpose of 
Parish Pastoral Council” (document attached). 

• Father Al added that the role of the parish council is to be the eyes and 
ears of the pastor. He cannot be everywhere.  

• Father Joe indicated that he usually goes with what the majority of the 
council agrees to. 

• Father Joe Pham informed the council that the current President Steve Graham has 
indicated that he would like to step down from the role.  

o New appointments are needed for: 
• President - facilitates the meeting.  
• Vice President - assists the President and steps in for him if he is unable 

to attend the meeting. 
• Secretary - essentially the recorder and text the meeting minutes.   

o Appointments will be made at the next meeting. 
  

• Review of letter and decree issued by Bishop Sullivan regarding the Mass schedule of 
parishes in the diocese (letter and decree attached) 

o Letter and decree from Bishop dated August 8, 2022 
o Summary of the decree 

• Weekend Mass Schedule: 
▪ Only one vigil Mass per Parish 

▪ In parishes with only one Priest: 
• Only two Masses on Sunday 

▪ For each additional full-time Priest at the parish 

• One additional Mass on Sunday 

▪ Must be implemented by July 1, 2023 

• Weekday Mass Schedule 

▪ Priest have scheduled off day. 
▪ Mass may be canceled on the Priest’s off day. 

• Eucharistic services may not substitute the Mass. 
▪ Mass attendees should be encouraged to visit a neighboring 

parish for Mass. 
o Impact of the decree to Infant Jesus Parish  

• Current Weekend Mass Schedule: 
▪ Saturday (Vigil) schedule: 

• 4:00 PM at St. Margaret Church  
• 6:00 PM at St. John Vianney Church 

▪ Sunday schedule: 
• 8:30 AM at St. Margaret Church 

• 10:00 AM at St. Margaret Church  
• 11:00 AM at St. John Vianney Church 

• 4:00 PM at St. Margaret Church  
• The current schedule includes: 

▪ Two Vigil Masses (on Saturday) 
▪ Four Masses on Sunday 



Infant Jesus Parish - Parish Pastoral Council Meeting 2022-10-11 

Page 3 of 7 

• In order to be in conformance with the decree: 
▪ One Vigil Mass would need to be removed.  
▪ One Sunday Mass would need to be removed. 

o Father Joe: 
• We definitely need to cancel one Vigil Mass 

• He will attempt to maintain all four Sunday Masses 
o Discussion on Vigil Masses: 

• Need to look at attendance to determine which Mass will be removed. 
• Get Mass attendance information from Sharon for the past few months. 

o Discussion on Sunday Masses 

• Cannot have overlapping Mass at both churches in case we only have one 
Priest 

• St. John Vianney 

▪ 11:30 AM is not the optimal time for the Mass. After the merger, 
it was the best available time since Saint Margaret Masses were 
held earlier. 

▪ Prior to the merger, they used to be a good attendance at 8:30 
AM. 

▪ Consider moving the Mass to 8: 00 AM or 8:30 AM 

▪ We will conducted an in pew survey, only at St. John Vianney to 
get input for the optimal time for the Mass 

• Need to design a card for the in pew survey. 
• St. Margaret Church  

▪ To avoid an overlap in Mass with St. John Vianney, consider the 
follow and times for Mass 

• 9:30 AM  
• Will give the priest time to travel back from St. 

John Vianney if he is the only one present 

• 11:00 AM 

• 4:00 PM 

• These are preliminary discussions and need to be finalized 

  
• Celebration of Eucharistic Revival 

o Will be discussed at the next meeting. 
  

• Next meeting: 
o It was decided that the next meeting will be held on Monday, November 14, 

2022 at 7:00 PM in the Ministry Center  
  

• Father Al led us in closing prayer and  
• The meeting was adjourned at approximately 8:20 PM 
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