Infant Jesus Parish Council Meeting
January 29, 2015
Opening Prayer

Fr. Szolack’s Comments (Fr. Chris)

1. Church Renovation Committee

a. Fr.Szolack wants a 10-12 person committee formed
b. Committee will assist with the renovation of the Church
i. Interior Design
1. Rugs/marble/lighting/etc.
ii. Exterior Design
1. Landscaping/color/roof/parking lot/etc.
iii. Contractors
1. Electrical/HVAC/etc.
c. Need to write the MISSION of the committee
d. Need to suggest names for Fr. Szolack

2. Colleen Stepping Down

a. Do we seek a replacement?
b. If so, any suggestions?

3. Parish Marketing Manager

- Assist Sharon with website updates — keep website fresh
- Monthly email newsletter
o Build a database of parish emails
o Email monthly news to parishioners
o Target parents of Religious Ed and school students
Ministries
- Help promote events for increased attendance
- Set up a system where all parish ministries communicate with each other
Vocations
- Set up special page on parish website for vocations
o Q&A’s for potential candidates
o Interviews (priests/nuns)
Special Projects
- Design fundraising campaign for roof or other major project
Report directly to Fr. Szolack
- Bi-weekly reports in writing
4. Committee Reports
- Spirituality Committee (Patti Graham)
- School (Sr. Michele)
- Buildings and Grounds (Barry Hills)

Old Business
New Business

Closing Prayer



